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Bal Bhagwan Shikshan Prasarak Mandal, Anmedpur

Vasantrao Naik B.Ed. College, Shirur Tajband
Tal. Anmedpur, Dist. Latur -413514

(Affiliated :- Swami Ramanand Teerth Marathwada University, Nanded)

_ Office Order
The internal Quality Assurance cell (IQAC) ofthis college under the

chairman chief comprising ofthe following members. The IQACis constituted as per
the list below. This committee shall comeintheeffect from $1,/¢6/a007.

Composition of IQAC

1. Dr. Patil Nilkanth Shankarrao —:- Principal and chairman of IQAC
2. Shri Dhaygude Ramkrushna i Joint Director of Higher Education, Nanded

&

ManagementRepresentative
3. Dr. Pujdekar Hiraman Sarang :- Asst. Professor & Co-ordinator of IQAC
4, Dr. Kadam Venkat Kashinath :- Asst. professor & Teacher Representative
5. Mr. Waghmare Rahul Gangadhar _:- Asst. professor & Teacher Representative
6. Dr. Kamthane AnuradhaDattatray :- Asst. professor & Teacher Representative
7. Mr. Suryawanshi Laxman Bhaurao:- Librarian & Member
8. Mr. Gore Balaji Madhavrao :- Head Clark & Member
9. Mrs. Chavan Anuradha Dattatray :- Jr. Clark & Member
10. Shri Rahul Rajkumar Baldawa __:- Student Representatove
11. Mrs. Anjali Chandrakant Khidse :- Ladies Representative
12. Dr. Shinku KumarSingh. :- Director School of Educational Sciences
13. Mr. Bhingole Baliram Sambhaji —:- Local Management committee Member
14. Mr.Patil :- Principal Vidyavardhini School

Representative
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Bal Bhagwan Shikshan Prasarak Mandal, Anmedpur

Vasantrao Naik B.Ed. College, Shirur Tajband
Tal. Ahmedpur,Dist. Latur -413514

(Affiliated: - Swami Ramanand Teerth Marathwada University, Nanded)

The objectives of an Internal Quality Assurance Cell ([QAC)
Tofacilitate the development andapplication of quality benchmarks and parameters for
various academic and administrative activities.

To monitor and evaluate the quality of teaching, learning, and assessment processes to
ensure they meet the desired standards.

Tocollect feedback from stakeholders, including students, teachers, and alumni, practice
schools anduse this feedback for continuous improvement.

To promote professional development opportunities for faculty members, encouraging
them to attend workshops, conferences, and training programs.

Toassess and enhance the adequacy and availability of infrastructure, library resources,
and technology to support effective teaching and learning.

To promote research and innovation in teaching and learning methods, and to encourage
faculty and students to engagein research activities.

To implement outcome-based education practices, focusing on learning outcomes and
aligning them with program objectives.

To ensure that the college follows ethical practices, maintains academic integrity, and
adheres to institutional values.

To prepare the college for accreditation processes andassist in self-assessment and
documentation required for accreditation.

To encouragethe college to engage with the local community and educational
stakeholders for mutual benefit.
To promote tran: , in all activities and ensure accountability in decision-making
processes.
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INTERNAL QUALITY ASSURANCE CELL
VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAIBAND

2022-23

~ IQAC Plan ofaction ©

Sr.No. Plan of Action Outcomes
Academic and administrative
Planning.

Seminar and workshop

Academic and researchtasks

Curricular, Extension
and outreach activity

Evaluations tasks

1. To prepare Admission brochure andcirculate.
2. To Create WhatsAppgroup ofstudents for communication.
3. To distribute Workload and prepare Time table.
4. To start and Continue best practices
5. To plan various programs andactivities as persyllabus.

. To organize seminar on ‘Teaching — Learning Process.
2. To organize workshop on NAAC.

1. To monitor, motivate and assist publication of research
papers of faculty.
2. To monitor Action researches ofstudents.

1. To monitorField visits.
2. To monitor annual programs.
3. To monitored communityservices activities.
4. To monitor AIDS Awareness programs.
5.To monitor lecture with demonstration about
Yoga, SWOTandstaff academy lectures.
6. To monitor alumni association meeting.
7. To monitor blood donation camp.
8. To monitor Swacchta Abihyan.
9. To monitor value added courses.

1. To arrange interview for Evaluation after course completion.
2. To Analysis of university result for judging the Performance
of the students.
3. To monitor finalized internal marks before submitting
university.
4. To monitor College internal exams.
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INTERNAL QUALITY ASSURANCE CELL

VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

29223
Action Taken Report by IQAC on Planof Action

Sr.No. Plan of Action Outcomes
Academic and administrative
Planning.

Seminar and workshop

Academic and research tasks

Curricular, Extension
and outreach activity

Evaluations tasks

1, Admission brochure were drafted and circulated.
2. WhatsApp groupofstudents Created for communication.
3. Workload distributed and Time table prepared.
4, Best practices Started and continued.
5. College has planned various programsandactivities as per
syllabus.

1. Organizes seminar on ‘Teaching — Learning Process.
2. Organizes workshop on NAACDated.

1, IQAC monitored motivated and assist publication of research
papers of faculty.
2. Monitored Action researchesof students.

1. Monitored Field visits.
2. Monitored annual programs.
3. Monitored community services activities.
4. Monitored AIDS Awareness programs.
5. Monitored lecture with demonstration about
Yoga, SWOT and staff academy lectures.
6. Monitored alumni association meeting.
7. Monitored blood donation camp.
8. Monitored Swacchta Abihyan.
9. Monitored value added courses.

1. Arranged interview for Evaluation after course completion.
2. Analysed university result for judging the Performance of
the students.
3. Monitored finalized internal marks before submitting
university.

A
4. Monitored College internal exams.

Princi ricipal
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INTERNAL QUALITY ASSURANCE CELL
VASANTRAONAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2022-23
Minutes of IQAC General Meeting

Date: 07/08/20222 Venue: IQAC Office Time: 11.00AM

The meeting of IQAC washeld on 7 Aug. 2022 at 11.00AMwith the following agenda.

Agenda:

1. Review of meeting

2. Finalizing academic planning for year 2022-2023

3. Budgetand purchase for year 2022-2023

4. Review of feedback of year 2022-2023

6. Review of academic result of year 2022-2023

7. Attendance ofStudents

8. on the spot issues

Following memberswerepresentfor this meeting.
Sr.No. Nameofthe person Designation Sign

1 Dr. Patil Nilkanth Shankarrao Principal and chairman of IQAC
Dr. Pujdekar Hiraman Sarang Asst. Prof.& Coordinator of IQAC
Dr. Kadam Venkat Kashinath Asst. prof. & Teacher Representative |

Mr. Waghmare Rahul Gangadhar Asst. professor

Dr. Kamthane AnuradhaDattatray Asst. professor

Mr. Suryawanshi Laxman Bhaurao Librarian & Member

Mr. Gore Balaji Madhavrao Head Clark & Member

Mrs. Chavan AnuradhaDattatray Jr. Clark & Member

Shri Rahul Rajkumar Baldawa Student Representative

Mrs. Anjali Chandrakant Khidse Ladies Representative
Co
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Dr.Pujdekar Hiraman Sarang welcomed all the members and tells committee members about agenda.
Sr. No. Agenda Minutes

1 Review ofmeeting Coordinator read the minutes of the previous

Meeting

2 Finalizing academic planning for year It was decided that academic plan made by IQAC

2022-20231. is finalized with some minor changes suggested by

Members.

3 Activity Planning for year 2022-2023. Academic activities are plannedasperthe syllabus.

4 Academic planning for year2022-23. Discussall issues related to academic planning.

5 Reform all committees & cells Reform all committees & cells and their coordinator.

6 Budget for year 2022-23. The budget of IQAC wasfinalized for the year 2022-23

7 Preparation ofAQAR 2023-24. The AQAR preparation responsibility for the year 2023-

24 was given to Dr. Kadam V.K.

8 Review of feedback of year 2022-23 Feedbackof year 2022-23was Reviewed and

Declaration of feedback analysis to all staff members

and give suggestions for improvement.

9 Reviewof academic result The result of college was 94.33%.It is decided to

ofyear 2021-22 improve result up to 100%.

studentdaily attendance charge was givento
10 Attendance of Students Dr. Pujdekar H.S.

11 Spot Level issues Discuss the spot level issues like Organizing

Seminar/webinar/on various subjects and responsibility

given to Dr. Kadam V.K.
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INTERNAL QUALITY ASSURANCE CELL
VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

(2022-03
Minutes of IQAC General Meeting

Date: 04/01/20223 Venue: IQAC Office Time: 11.00AM

The meeting of IQAC was held on 4Jan, 2023 at 11.00AM with the following agenda.

Agenda:

1. Review of meeting held on 07/08/2022

2. Review of academic planning

3. Review of budget and purchase.

4. Review ofattendance of Students

5. Review of Seminar

6. on the spotissues

Following members werepresentforthis meeting

Sr.No. Nameofthe person Designation Sign |
1 Dr.Patil Nilkanth Shankarrao Principal and chairman of IQAC |

|

2 Dr. Pujdekar Hiraman Sarang Asst. Prof.& Coordinator of IQAC
|

3
Dr. Kadam Venkat Kashinath Asst. prof. & Teacher Representative
Mr. Waghmare Rahul Gangadhar Asst. professor

4
Dr. Kamthane Anuradha Dattatray Asst. professor

5 Mr. Suryawanshi Laxman Bhaurao|Librarian & Member
6 Mr. Gore Balaji Madhavrao Head Clark & Member

7 Mrs. Chavan AnuradhaDattatray Jr. Clark & Member

8 Shri Rahul Rajkumar Baldawa Student Representative |

9
Mrs. Anjali Chandrakant Khidse Ladies Representative
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Dr.Pujdekar Hiraman Sarang welcomedall the members and read agenda before committee members.

Sr. No. Agenda _ Minutes

1 Review of meeting 07/08/2022 Coordinator read the minutes of the previous
Meeting

2 Review academic planning ofyear Discuss about academic plan and suggest some minor

2022-2023. changes to Members. It is decided to conduct

remaining Academic activities plannedas perthe
syllabus.

3 Review ofall committees & cells Discussall issues related to academic planning.

Reviewed all committees & cells and their work.

4 Review of Budget
Review the budget of IQAC and finalized future

requirement

5 Review of Students attendance Student daily attendance was cheaked.

6 Spot Level issues Discuss the spot level issues like various subjects and
responsibility given.

IQ ator,
:

Principal
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Agenda:

INTERNAL QUALITY ASSURANCE CELL
VASANTRAONAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2022-23,

Minutes of IQAC Meeting for NAAC Workshop
Date: 29/04/20223 Venue: IQAC Office Time: 11.00AM

1. Organize a workshop on NAAC

2. Workshop planning

3. Workshop budget.

4. Work distribution

5. on the spot issues

Following memberswere presentfor this meeting

The meeting of IQAC was held on29JApr. 2023 at 11.00AM with the following agenda.

Sr.No. Nameofthe person Designation Sign
1 Dr. Patil Nilkanth Shankarrao Principal and chairman of IQAC

2 Dr. Pujdekar Hiraman Sarang Asst. Prof.& Coordinator of IQAC |

3
Dr. Kadam Venkat Kashinath Asst. prof. & Teacher Representative
Mr. Waghmare Rahul Gangadhar Asst. professor

4
Dr. Kamthane AnuradhaDattatray Asst. professor

5 Mr. Suryawanshi Laxman Bhaurao|Librarian & Member
6|Mr. Gore Balaji Madhavrao Head Clark & Member

7 Mrs. Chavan AnuradhaDattatray Jr. Clark & Member

8 Shri Rahul Rajkumar Baldawa Student Representative

9
Mrs. Anjali Chandrakant Khidse Ladies Representative

LE
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Dr.Pujdekar HiramanSarang welcomedall the members and read agenda before committee members.

Sr. No. Agenda © Minutes

1 Organize a workshop on NAAC Coordinatorpresents his view to organize NAAC

workshop.

Decide the date and Guest ofworkshop.

Vor! pani
2 Workshop planning, All activities are planned like registration,

accommodation, venueete.
Workshop budget. The budget of workshopwas finalized as per

requirement

3 Work distribution All activities are distributed in faculty memberswith
their work,

4 on the spot issues Discuss the spotlevel issues like various needs and

responsibility.
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OO
INTERNAL QUALITY ASSURANCE CELL

VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAN

2022-23

Report NAAC Workshop

-NAAC Enlighten Workshop for Teacher Education institution
Venue: MultipurposeHall Date: 29april 2023
Sr.No. Actvities Report
1 Registration Registration was open forall at venue on 9:00AM to 11:00AM
2 Welcome All chief guest and participant are welcomed by The Principal

Dr,Nilkanth shankarrao Patil.
3 Introduction Dr.Kadam V.K.giveshis introductory speech on workshop
4 I Session Dr.Chandrakant Bawiskar the HOD of Departmentof education

SRTMU Nanded. presents his speech on the importance of NAAC
for Teacher Education institution. He also Delivered his thought on
the procedure and fact of NAAC.

5 Interval The college provides lunchin interval.
6 II Session Dr.Vaijanta Patil the Ex. dean of Education faculty

| SRTMu,Nanded. Gives proper guideline on NAAC seven criteria
with power point presentation.

7 Conclusion Manyof participants present their views on the importanceofthis
workshop.

8 Feedback Feedbacks werecollected by the institution.

9 Vote of thanks Dr.Pujdekar H.S. gives his speech on NAAC and present Vote of
thanks

I inator



Bal Bhagwan Shikshan Prasarak Mandal, Ahmedpur

Vasantrao Naik B.Ed. College, Shirur Tajband
Tal. Ahmedpur,Dist. Latur -413514

(Affiliated :- Swami Ramanand Teerth Marathwada University, Nanded)

An appointment letter of IQAC coordinator

To,

Mr.Hiraman Sarang Pujdekar

Ass.prof.V.N.B.Ed. College, Shirur (Taj.)

Tal.Ahmedpur Dist. Latur

Subject: Appointment as IQAC Coordinator

I am pleasedto inform youthat, based on your exemplary performanceand dedication to
academic excellence, you have been selected to serve as the Internal Quality AssuranceCell
(IQAC) Coordinator at Vasant Rao Naik B.Ed. College Shirur Tajband. Your appointmentis
effective 01/06/2021.

Please acknowledge your acceptanceof this appointment bysigning and returning copy of this
letter.

Wehave confidence in your ability to excel in this role and contribute significantly to the
continuous improvementof our academic institution.
Congratulations, and we look forward to your continued success in this new position
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WebSite :- www.vnamst.com E-mail:- vabed2019@gmail.com Vnbed_2006@yahoo.co.in

Bal Bhagwan Shikshan Prasarak Mandal, Anmedpur

Vasantrao Naik B.Ed. College, Shirur Tajband
Tal. Ahmedpur,Dist. Latur -413514

(Affiliated :- Swami Ramanand Teerth Marathwada University, Nanded)

Office Order
The internal Quality Assurance cell (IQAC) of this college under the

chairman chief comprising of the following members. The IQACis constituted as per
the list below. This committee shall comein the effect from 01/ june /2021-22

oe

ee

ee

11.
12.
13.

14.

Composition of IQAC

Dr. Patil Nilkanth Shankarrao —:- Principal and chairman of IQAC
Shri Dhaygude Ramkrushna :- Joint Director of Higher Education, Nanded

&

Management Representative

Dr. Pujdekar Hiraman Sarang :- Asst. Professor & Co-ordinator of IQAC
Dr. Kadam Venkat Kashinath :- Asst. professor & Teacher Representative
Mr. Waghmare Rahul Gangadhar _:- Asst. professor & Teacher Representative
Dr. Kamthane Anuradha Dattatray :- Asst. professor & Teacher Representative
Mr. Suryawanshi Laxman Bhaurao:- Librarian & Member
Mr.Gore Balaji Madhavrao :- Head Clark & Member
Mrs. Chavan Anuradha Dattatray :- Jr. Clark & Member
Shri Mahesh Dnynoba Wadvankar :- Student Representatove
Mrs. Vaishnavi sanjay khot :- Ladies Representative
Dr. Shinku Kumar Singh. :- Director School of Educational Sciences
Mr. Bhingole Baliram Sambhaji

—
:- Local Management committee Member

Mr.shivaji Patil :- Principal Vidyavardhini School
Representative
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Bal Bhagwan Shikshan Prasarak Mandal, Anmedpur

Vasantrao Naik B.Ed. College, Shirur Tajband
Tal. Ahmedpur,Dist. Latur -413514

(Affiliated: - Swami Ramanand Teerth Marathwada University, Nanded)

Theobjectives of an Internal Quality Assurance Cell (IQAC)
Tofacilitate the development andapplication of quality benchmarks and parameters for
various academic and administrative activities.

To monitor and evaluate the quality of teaching, learning, and assessment processes to
ensure they meetthe desired standards.

To collect feedback from stakeholders, including students, teachers, and alumni, practice
schools anduse this feedback for continuous improvement.

To promote professional development opportunities for faculty members, encouraging
them to attend workshops, conferences,and training programs.

Toassess and enhancethe adequacy andavailability of infrastructure, library resources,
and technologyto supporteffective teaching and learning.

To promote research and innovation in teaching and learning methods,and to encourage
faculty and students to engage in research activities.

To implement outcome-based education practices, focusing on learning outcomes and
aligning them with program objectives.

To ensure that the college follows ethical practices, maintains academic integrity, and
adheres to institutional values.

To preparethe college for accreditation processes andassist in self-assessment and
documentation required for accreditation.

Toencourage the college to engage with the local communityand educational
stakeholders for mutual benefit.
To promote transparencyinall activities and ensure accountability in decision-makin;

processes.
Princi a5
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INTERNAL QUALITY ASSURANCE CELL
VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2021-22

IQAC Plan ofaction
Sr.No. Plan of Action Outcomes

Academic and administrative
Planning.

Seminar and workshop

Academic and researchtasks

Curricular, Extension
and outreach activity

Evaluations tasks

. To prepare Admission brochureand circulate.

. To Create WhatsApp groupof students for communication.

. To distribute Workload and prepare Time table.

. To start and Continue bestpractices
. To plan various programs and activities as per syllabus.

ARwWN

1. To organize seminar on‘Teaching — Learning Process.
2. To organize workshop on NAAC.

1. To monitor, motivate and assist publication of research
papersof faculty.
2. To monitor Action researchesof students.

1. To monitorField visits.
2. To monitor annual programs.
3. To monitored communityservices activities.
4, To monitor AIDS Awareness programs.
5.To monitor lecture with demonstration about
Yoga, SWOT and staff academy lectures.
6. To monitor alumni association meeting.
7. To monitor blood donation camp.
8. To monitor Swacchta Abihyan.
9. To monitor value added courses.

1. To arrange interview for Evaluation after course completion.
2. To Analysis of university result for judging the Performance
ofthe students.
3. To monitor finalized internal marks before submitting
university.
4. To monitor College internal exams.

Prin Acipa
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INTERNAL QUALITY ASSURANCE CELL

VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND.

2021-22

_
Action Taken Report by IQAC on Plan ofAction

Sr.No. Plan of Action Outcomes
Academic andadministrative
Planning.

Seminar and workshop

Academic and research tasks

Curricular, Extension
andoutreachactivity

Evaluations tasks

1, Admission brochure were drafted and circulated.
2. WhatsAppgroup of students Created for communication.
3. Workload distributed and Timetable prepared.
4. Best practices Started and continued.
5. College has planned various programs andactivities as per
syllabus.

1. Organizes seminar on “Teaching — LearningProcess.
2. Organizes workshop on NAACDated.

1. IQAC monitored motivated and assist publication of research
papersof faculty.
2. Monitored Action researchesof students.

1. Monitored Fieldvisits.
2. Monitored annual programs.
3. Monitored communityservices activities.
4. Monitored AIDS Awareness programs.
5. Monitored lecture with demonstration about
Yoga, SWOT and staff academy lectures.
6. Monitored alumni association meeting.
8. Monitored Swacchta Abihyan.
9. Monitored value added courses.

1, Arranged interview for Evaluation after course completion.
2. Analyseduniversity result for judging the Performance of
the students.
3. Monitored finalized internal marks before submitting
university.
4. Monitored College internal exams.

Princi
Principal
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INTERNAL QUALITY ASSURANCE CELL
VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2021-22

Minutes of IQAC General Meeting
Date: on 14 Aug. 2021 Venue: IQAC Office Time: 11.00AM

The meeting of IQAC was held on 14 Aug. 2021 at 11.00AM with the following agenda.

Agenda:

1. Review of meeting

2. Finalizing academic planning for year 2021-2022

3. Budget and purchase for year 2021-2022

4. Review offeedback of year 2021-2022

6. Review of academic result of year 2021-2022

7. Attendanceof Students

8. on the spot issues

Following members were presentfor this meeting.
Sr.No. Nameof the person Designation | Sign

1 Dr. Patil Nilkanth Shankarrao

Dr. Pujdekar Hiraman Sarang
Dr. Kadam Venkat Kashinath

Mr. Waghmare Rahul Gangadhar
Dr. Kamthane Anuradha Dattatray
Mr. Suryawanshi Laxman Bhaurao

Mr. Gore Balaji Madhavrao

Mrs. Chavan Anuradha Dattatray
Shri Mahesh Dnynoba WadvankarCON

DN

Bw

Ww

Mrs. Vaishnavi sanjay khot

Principal and chairman of IQAC
Asst. Prof.& Coordinator of IQAC
Asst. prof. & Teacher Representative

|

Asst. professor

Asst. professor

Librarian & Member

Head Clark & Member |

Jr. Clark & Member

Student Representative

Ladies Representative

EE
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Dr.Pujdekar Hiraman Sarang welcomedall the members and tells committee members aboutagenda.
Sr. No. Agenda Minutes

1 Reviewofmeeting Coordinator read the minutes ofthe previous

| Meeting

2 Finalizing academic planning for year
|

It was decided that academic plan made by [QAC

2021-2022 is finalized with some minor changes suggested by

Activity Planning for year 2021-2022 Members.

3
Academic planning for year2021-2022 Academic activities are planned asperthe syllabus.

Di: i i ing.4
Reform all committees & cells iscussall issues related to academicplanning.

5 Reformall committees & cells and their coordinator.

Budget for year 2021-2022
6 The budget of IQACwasfinalized for the year

Preparation of AQAR 2021-2022
7 2021-2022

The AQAR preparation responsibility for the year
Review of feedback of year 2021-2022

8 2021-2022 was given to Dr. Kadam V.K.8

Feedbackof year 2021-2022was Reviewed and

. . Declaration of feedbackanalysisto all staffmembersReview of academic result
9

and give suggestions for improvement.
ofyear 2021-2022

give suse’ P

The result of college was 96.15 %.It is decided to

improve result up to 100%.

10
Attendance of Students

studentdaily attendance charge wasgivento
Dr, Pujdekar H.S.

WW
Spot Level issues

Discuss the spot level issues like Organizing

Seminar/webinar/ on various subjects and responsibility

given to Dr. Kadam V.K.
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INTERNAL QUALITY ASSURANCE CELL

VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2021-2022

‘Minutes of IQAC General Meeting

_

Date: 01/01/20221 Venue: IQAC Office Time: 11.00AM

The meeting of IQAC was held on 01/01/20221 at 11.00AMwith the following agenda.

_ Agenda:

1. Review of meeting held on 01/01/20221

2. Review of academic planning

3. Review ofbudget and purchase.

4. Reviewofattendance of Students
5. Review of Seminar

6. onthe spot issues

Following members were presentfor this meeting
Sr.No. Nameof the person Designation Sign

1 Dr.Patil Nilkanth Shankarrao Principal and chairman of IQAC

2,|Dr. Pujdekar Hiraman Sarang Asst. Prof.& Coordinator of IQAC

3
Dr. Kadam Venkat Kashinath Asst. prof. & Teacher Representative

Mr. Waghmare Rahul Gangadhar Asst. professor
4

Dr. Kamthane AnuradhaDattatray Asst. professor
5 Mr. Suryawanshi Laxman Bhaurao Librarian & Member

6|Mr. Gore Balaji Madhavrao Head Clark & Member
|

7 Mrs. Chavan Anuradha Dattatray Jr. Clark & Member

8 Shri Mahesh Dnynoba Wadvankar|Student Representative9
Mrs. Vaishnavi sanjay khot Ladies Representative
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Dr.Pujdekar Hiraman Sarang welcomedall the members and read agenda before committee members.

Sr. No. Agenda Minutes

1 Review ofmeeting 10/08/2021 Coordinator read the minutes ofthe previous

Meeting

2 Discuss about academic plan and suggest some minor
Review academic planningof year changes to Members. It is decided to conduct
2021-2022. remaining Academic activities plannedas per the

syllabus.

3 Discussall issues related to academic planning.
Review ofall committees & cells Reviewedall committees & cells and their work.

4
Review of Budget Review the budget of IQAC and finalized future

requirement

5 Student daily attendance was cheaked.
Reviewof Students attendance .

6 Discuss the spot level issues like various subjects and
Spot Level issues responsibility given.

Principal
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yasantrao Naik 8.E¢.College

Shirur (Ta) Tg. Anmedur DisLLatur



INTERNAL QUALITY ASSURANCE CELL
VASANTRAO NAIK COLLEGE OF EDUCATION, SHIRUR TAJBAND

2021222

Minutes of IQAC Meeting for NAACDate: 28/03/2021 Venue: IQAC Office Time: _

11.00AM

_
The meeting of IQAC washeld 28/03/20221 at 11.00AMwiththe following agenda.

z Agenda:

1. Organize a meeting on NAAC.

2. Workdistribution

3. on the spot issues

Following memberswerepresentfor this meeting

SignSr.No. Nameofthe person Designation
1

Co

ON

DN

BP

WwW

LV

Dr.Patil Nilkanth Shankarrao

Dr. Pujdekar Hiraman Sarang
Dr. Kadam Venkat Kashinath

Mr. Waghmare Rahul Gangadhar
Dr. Kamthane Anuradha Dattatray
Mr. Suryawanshi Laxman Bhaurao

Mr. Gore Balaji Madhavrao

Mrs. Chavan Anuradha Dattatray
Shri Mahesh Dnynoba Wadvankar

Mrs. Vaishnavi sanjay kho

Principal and chairman of IQAC
Asst. Prof.& Coordinator of IQAC
Asst. prof. & Teacher Representative
Asst. professor

Asst. professor

Librarian & Member

Head Clark & Member

Jr. Clark & Member

Student Representative

Ladies Representative
j
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Dr.Pujdekar Hiraman Sarang welcomedall the members and read agenda before committee members.

Sr. No. Agenda Minutes

1 Organize a workshop on NAAC Coordinator presents his view to organize NAAC

workshop.

Decide the date and Guest of workshop.

2 planning. All activities are planned venueetc.

Workshop budget. Thebudget of wasfinalized as per requirement

All activities are distributed in faculty members with
3 Work distribution their work.

Discussthe spot level issues like various needs and

4 onthe spot issues responsibility.

finator 7 i
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Bal Bhagwan Shikshan Prasarak Mandal, Anmedpur

Vasantrao Naik B.Ed. College, Shirur Tajband
Tal. Ahmedpur,Dist. Latur -413514

(Affiliated :- Swami Ramanand Teerth Marathwada University, Nanded)

An appointment letter of IQAC coordinator

To,

Mr.Hiraman Sarang Pujdekar

Ass.prof.V.N.B.Ed. College, Shirur (Taj.)

Tal.Ahmedpur Dist. Latur

Subject: Appointment as IQAC Coordinator

Tam pleasedto inform youthat, based on your exemplary performance and dedication to
academicexcellence, you have been selected to serve as the Internal Quality Assurance Cell
(IQAC)Coordinator at Vasant Rao Naik B.Ed. College Shirur Tajband. Your appointment is
effective 01/06/2022.

Please acknowledge your acceptance of this appointment bysigning and returning copyofthis
letter.

Wehave confidence in your abilityto excel in this role and contribute significantlyto the
continuous improvementof our academic institution.
Congratulations, and we look forward to your continued success in this newposition
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Bal Bhagwan Shikshan Prasarak Mandal, Ahmedpur

Vasantrao Naik B.Ed. College, Shirur Tajband
Tal. Anmedpur,Dist. Latur -413514

(Affiliated :- Swami Ramanand Teerth MarathwadaUniversity, Nanded)

_
An appointment letter of IQAC coordinator

To,

Mr.Hiraman Sarang Pujdekar

Ass.prof.V.N.B.Ed. College, Shirur (Taj.)

Tal.Ahmedpur Dist. Latur

Subject: Appointment as IQAC Coordinator

Tam pleased to inform you that, based on your exemplary performanceand dedication to
academicexcellence, you have beenselected to serve as the Internal Quality Assurance Cell
(IQAC) Coordinator at Vasant Rao Naik B.Ed. College Shirur Tajband. Your appointmentis
effective 01/06/2023.

Please acknowledge your acceptanceofthis appointmentbysigning and returning copyof this
letter.

Wehaveconfidencein yourability to excelin this role and contribute significantly to the
continuous improvementofour academic institution.

Congratulations, and we look forward to your continued success in this new position
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Bal Bhagwan Shikshan Prasarak Mandal, Anmedpur

Vasantrao Naik B.Ed. College, Shirur Tajband

Tal. Ahmedpur,Dist. Latur -413514

(Affiliated: - Swami Ramanand Teerth Marathwada University, Nand

Report of Accademic Administrative Audit

Report by,

Dr.Pujdekar H.S.

IQAC Coordinator,

Vasantrao Naik B.Ed. College, Shirur Tajband

College Name: Vasantrao Naik B.Ed. College, Shirur Tajband

Tal. Ahmedpur, Dist. Latur -413514

Subject: Evaluation Report of Academic Administrative audit Related to Vasantrao Naik B.Ed.
College, Shirur Tajband.

I am pleased to present the Evaluation Report on the administrative and activity-related
aspects of Vasantrao Naik B.Ed. College, Shirur Tajband for the period Academic Year 2022-
2023. This comprehensive assessmentaimsto provide insights into the institution's performance
and areas for improvement.
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1. Executive Summary:

The Vasantrao Naik B.Ed. College, Shirur Tajband continues to play a vital role in shaping the
future educators of our region.Notable achievements in academic performance, research
initiatives, and community engagement were observed.Several areas of strength and areas
needing attention have been identified.

2. Administrative Evaluation:

Governance and Leadership: The institution is led by a competent administrative team.
However,there is a need for more streamlined communication between different administrative
units.

‘Financial Management: Sound financial practicesare in place, but efforts should be made to

diversify funding sources.

Infrastructure: The physical infrastructure has improved, but maintenance needs to be
prioritized.

Faculty andStaff: A dedicated and qualified teaching and non-teaching staffis an asset. Faculty
development programsare recommended to enhance teaching quality.

3. Academic Performance:

Curriculum: Thecurriculum is comprehensive and aligned with industry standards, but periodic
review andupdatesare necessary.

Student Performance: Students have exhibited commendable academic performance. However,
monitoring and support mechanisms should be enhanced.

Research and Publications: Faculty involvementin researchactivities should be encouraged
and incentivized.

4, Activities and Community Engagement:

Student Outreach: Engaging students in community projects and internships has been
successful.

Alumni Engagement: There is scope for strengthening alumni involvementin mentoring and

supporting current students.
:

Partnerships: Collaborations withlocal schools and educational institutions have been
beneficial.

- Leon
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5. Recommendations:
1. Develop a comprehensive communication strategy for efficient inter-departmental
coordination. :

2. Explore diversified funding opportunities and grants.

3. Prioritize infrastructure maintenance and expansion where necessary.

4. Implement faculty development programs to enhance teaching quality.

5. Regularly review and updatethe curriculum to keepit current.
6. Strengthen academic monitoring and support mechanisms for students.
7. Encourage and supportfaculty involvement in research.

8. Foster closer ties with alumni for mentorship and support.

9. Explore opportunities for additional partnerships and collaborations.

Conclusion: -

Vasantrao Naik B.Ed. College, Shirur Tajband has made significantprogressin various areas,
and with the recommended improvements, it can continue to excel in the field of teacher
education.

This report serves as a valuable resource for planning and decision-making. We are committed to
working closely with Vasantrao Naik B.Ed. College, Shirur Tajband to implement these
recommendations and support the institution's ongoing growth andsuccess.

Dr.Pujdekar mB
vasantrao Naik 8 Ed.College

IAC Cooninator Shirur (Ta) \Ta.Ahmedour Dist.Latur
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